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Garment Manufacturing Has a Participation Problem — Not a Demand Problem

The global garment industry is massive — but closed

e Participation is limited to:

o Traditional shareholders

o Banks

o A small group of intermediaries
e Manufacturing execution is opaque to outsiders
e Capital and operations are misaligned

Technology innovation has largely bypassed factory-level manufacturing

The problem is not garments — it’s how participation in manufacturing is structured.
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A Market That Did Not Exist

Before Bivastra, there was no market where:

e Manufacturing participation was digitally
structured, transparent, and verifiable

e Real factories were connected to global
participation

e Digital infrastructure was applied as industrial
support, not speculation

e Garment manufacturing could be accessed
without traditional equity

Define the new market

e Digital participation in real-world garment
manufacturing operations

\'[o] &

Token trading
Equity crowdfunding
E-commerce

DeFi

This is a new participation layer, not a new asset.
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How Bivastra Creates New Value

The Bivastra Model

Real garment manufacturing projects (India, Blue Ocean Value Innovation

East Africa, West Africa)

([
Physical factories remain traditional, regulated,
and operational

A digital participation framework records:
o Participation
o Governance 1
o Transparency

Digital infrastructure is used as support, not as
a product

Raise: Transparency, Structured
Access, Traceability

Reduce: Intermediaries, Opacity

Eliminate: Speculative
abstraction

Create: A manufacturing
participation framework

Manufacturing remains physical — participation becomes digital.
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Why This Is Structurally Defensible

1. Manufacturing + Digital Fusion 3. Institutional Alignment

e Developed while working with:
o STPI / STPINEXT (MeitY)
o Apiary Centre of Excellence

e Requires deep factory-level
manufacturing knowledge

e Requires disciplined digital architecture
o IIT Bombay ecosystem

design . .
g e Institutions validated structure, not hype

2. First-Principles Design 4, Operstioml Gomslesis

e Designed from first principles over ~5 e Multi-country manufacturing environments

years e Compliance-heavy, execution-first
e Not a token overlay or a pivot operations

This is a new operating logic — not a feature that can be copied.
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Evidence of Validation — Signals, Not Revenue

Institutional & Ecosystem Signals

e Selected in Apiary Idea Challenge (Web3) N R

e Engaged with STPI / STPINEXT (MeitY, e Digital participation framework formally
Govt. of India) published . .

e Recognized within the IIT Bombay e Manufacturing participation model

Framework & Execution Readiness

documented

ecosystem Governance-first architecture defined

e Factory assessment work appreciated by Wallet integration completed (infrastructure
Champro Sports (USA) readiness, not distribution)

e Under evaluation by the Technology e Execution-focused, not hype-driven
Development Board (DST, Govt. of India)

Institutions validate new markets before markets validate scale.
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Why Bivastra Is a True Blue Ocean Case

e Created a market that did not previously exist

e Avoids head-to-head competition

e Redefines participation, not pricing or products

e Connects real manufacturing with digital participation

e Uses technology as infrastructure, not as a speculative asset

e Aligns manufacturing execution with institutional frameworks

Bivastra does not compete in the garment industry — it redefines how participation in
garment manufacturing is structured globally.
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Thank You

We appreciate the opportunity to present Bivastra’s
market-creation approach

We welcome questions and discussion

Bivastra Textiles Private Limited
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info@bivastra.com
https:/ /bivastra.com
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